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High-dosage tutoring is one of the most effective ways to produce learning gains for a broad
variety of students (Kraft et al., 2021). However, high-dosage tutoring has become a catch-all
phrase for improving student performance through additional individual or small group support.
Research shows that to be effective, high-dosage tutoring must adhere to specific design
principles (Kraft, et al., 2021). Unfortunately, strictly adhering to these principles can be costly
and has resulted in slower roll-outs or the abandonment of key design principles and,
consequently, lower than expected student outcomes (Bayla, 2022). Here we explain how
MindPrint can enable schools to scale high-dosage tutoring affordably, while adhering to core
principles outlined by Brown University’s Annenberg Center (Kraft, et al., 2021).

1. Personnel: Provide adequate training and ongoing support to less
experienced tutors. MindPrint’s Science of Learning trains this less experienced
workforce how to present content and customize instruction, particularly for students who
are already below grade level. Each MindPrint Profile includes personalized teaching
and learning strategies, and MindPrint provides ongoing coaching for tutors to help
them manage challenges throughout the year.

2. Group size: Limit groups to 3 to 4 students or instruction becomes less
personalized or requires a higher skill level. MindPrint data is used to create
homogeneous groupings based on similar MindPrint profiles. When groups are
homogeneous across student learning strengths and needs, tutors can support more
learners with the same strategies while still providing the necessary level of
personalization. As small group size is one of the most prohibitive factors to affordable
high-dosage tutoring (Kraft et al., 2021), MindPrint can be key to scaling implementation.

3. Measurement: Use data to tailor instruction to individual students’ needs.
MindPrint’s objective cognitive data is triangulated with achievement data so tutors
understand why a student is struggling and which teaching strategies will be most
beneficial. MindPrint data can be used on an ongoing basis to ensure tutors continue to
provide the optimal instructional approach as students progress through the learning
continuum.

4. Relationships: Facilitate positive tutor-student relationships and a strong
understanding of students’ learning needs. MindPrint insight into each student’s
learning strengths and weaknesses reduces the time for a tutor to get to know a student,
thus lessening the importance of a student having the same tutor in every session. As
tutor consistency has been a logistical challenge for schools implementing high-dosage
tutoring, MindPrint can significantly improve scalability.

Recognizing the valuable impact of a strong tutor-teacher relationship (Roorda et al.,
2011), MindPrint matches tutors and students with similar MindPrint Profiles. When
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tutors can authentically relate to a student’s specific needs and share personal
experiences overcoming similar challenges, they are likely to create a deeper, trusting
and more effective tutor-student relationship.

5. Frequency: When substituting intensive “vacation academy” programs for
high-dosage tutoring these programs need to meet rigorous design
standards. Using MindPrint Profiles at the start of a vacation academy can save
critical time evaluating why students are struggling. MindPrint guides instructors to use
the most effective strategies for faster progress in these time constrained programs.

6. Delivery Mode: Consider virtual learning to lower tutoring costs, even
though the difference in outcomes has not yet been broadly studied.
Adjacent research on virtual learning suggests that students with weaker executive
functions (i.e. attention and working memory) are most likely to struggle with virtual
tutoring (Dabbagh, N. & Kitsantas, A., 2004). MindPrint can prioritize students with weak
executive functions for in-person instruction, and/or prepare tutors to support students
with weaker executive functions who are more likely to struggle with virtual tutoring.

7. Prioritization: Although it is costly, tutor more students to reduce stigma
and improve performance more broadly. Universal MindPrint assessment is
affordable and efficient. Screening all students reduces the potential for at-risk students
to be overlooked. Grouping students with similar MindPrint Profiles (#2 above) allows for
larger groups, still offers the benefits of personalized instruction, and enables schools to
cost-effectively broaden the availability of high-dosage tutoring.

For more information on incorporating MindPrint into your high-dosage tutoring program, please
contact Vicki Algeri, Senior Director of Professional Learning, vicki@mindprintlearning.com
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